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INTRODUCING...



These are the steps of the 
In/Tend Innovation Approach.

Critical Refection

Empathize Define Prototype
Ideate Test & It

erate



Critical Refection

How it started...

We assessed our team’s 
innovation capacity.

How it ended...

We unpacked our 

underlying perspectives, 

unspoken norms, and 

structural influences.



Initially, our challenge was...

We found inspiration 
and fresh ideas in 
different contexts 
and situations.

We conducted analogous, or similar, 
experiences to gain insights.

We wanted to empathize with the 
experience of young people wanting 
to fit in, find community, and be with 
friends. We wanted to share the 
experience of “knowing this thing/place 
is potentially harmful/problematic but 
still wanting to belong.”

Church of Scientology 

Visit, Austin, TX
Addressing misinformation 

online and a lack of reliable 

and safe information, as well as 

supporting emotional learning

1 Experience

Empathize



Our end users are...

We learned more about our end users.

•	 young people

•	 family members

•	 schools, educators

•	 community 

organizations

•	 social media platforms

•	 youth-supporting 

professionals

•	 mental health 

professionals

•	 law enforcement 

professionals

We also interviewed beneficiaries and experts 

(they bring valuable perspectives), such as:

Empathize

“Yeah, it’s pretty 

annoying to see, 

especially when you 

read the comments 

and notice how many 

people agree, but it 

doesn’t really hurt me.”

“Social media scares me because it can get really dark really fast…but I also get happy from it. It’s where my friends are.”

Parents and caregivers of 8–15-year-olds 

who use or want to begin using social media 

platforms (YouTube, Instagram, TikTok, Snapchat)

“I dread the day comes when 
she will want to create her own 
[social media]. This is less about 
the dangers and more about the 
effects on mental health. I hope 
when the time comes, she will have 
enough boundaries to not become 
consumed by it.”

“It wouldn’t really 

make sense to talk to 

my mom about online 

stuff because she 

doesn’t get it.”

“Adults are too 

judgmental and dramatic 

about social media.”



By talking with people, we learned 
more about our end users’ needs.

Empathi
ze

24 young people

3 stakeholders 32 parents/care providers



We took the stories, mixed in some data, and uncovered 
the learnings that mattered most to form our insights.

Based on what we learned, we 
refined our challenge, which is 
summarized by our question:

How might we equip parents and 

caregivers of 8–15-year-olds to 

build stronger connections with their 

children by having open, skill-building 

conversations about safer and more 

balanced social media and device use?

15–17-year-olds use social media because they 

want to be where their friends are, even if it 

‘brain rots’ and is ‘problematic.’

Young people would be more willing to talk to 

parents about the problematic/ stressful parts 

of the internet if parents were less judgmental 

and more familiar with internet culture.

Parents reluctantly allow their children to be 

on social media because they want them to 

have an outlet to engage with their friends 

despite the risks from negative content and 

interactions.

Parents worry about more than misinformation: 

peer direct messages, digital drama, and 

screen time are proving just as hard to manage.

Defin
e



We drafted an initial logic model, identifying 
our goal, inputs, outputs, and activities.

Define



We generated many ideas.

We selected 
ideas to test.

25

scenario-based 

conversation card deck

interactive website with 

community hub 

Ideate

Ideas
Tools that foster talks & 

connection in families, such as…

•	 card game
•	 conversation deck

•	 social media prep tool kit

•	 conversation starter chat bot

•	 interactive subscription box



1
prototype created

We brought our ideas to life.

Prot
otyp

e



Based on our journey so far, 
we revised our logic model. Proto

type



We tested the prototypes with 3 
end users and learned what worked 
and what needed tweaking.

Test & Iterate



We defined success for our 
innovation journey as...

Ability to take breaks and follow 

intuition along the journey

Meaningful moments with 

end-user

Being aligned in our purpose 

and impact

Sense of joy and alignment

Flow of creativity
Clearly defined and attained 
impact and reach

Having your work affirmed 
by community



We are taking a 6-month 

break. In that time, we hope 

to rest, reflect, and recover.

We’re excited for our next steps!

9-12 month: participate in an 

incubator to continue building and 

testing our innovation—further 

prototyping the website with real 

parents/families

Remixing with new team 

members building off 
this idea or throwing it 

off a cliff.
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In/Tend is a vibrant ecosystem of dreamers, doers, and change-makers who push the boundaries ofimagination in adolescent health.




